


The RCChS will be a 

leader of that change, 

as we work to leverage 

the trust that others 

hold in us in order to 

facilitate meaningful 

and effective culture 

change. 
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n today’s geopolitical reality, the spiritual support, care, and 
well-being of Canadian Armed Forces members and families 
is more important than ever.  Issues reflecting freedom of 
conscience, religious practice, spirituality, and diverse belief 

systems mean that our Chaplaincy needs to be robust, responsive,  
and effective in the execution of our mandate to care for all Defence 
Team members.

The Royal Canadian Chaplain Service (RCChS) Strategic Plan, Called to Serve 2022-2030, provided  
the scheme for guiding the RCChS into this future.  This campaign plan, One Chaplaincy – One Team 
2022-2030, describes how we will accomplish the goals and priorities of the strategic plan.  
One Chaplaincy – One Team 2022-2030 will keep us aligned with our strategic priorities and enhance 
our capabilities. 

Past experience has taught that we must be attentive to the ever-evolving realm of faith and practice in 
the CAF and able to adapt to these challenges. Our focus cannot be on what worked in the past and is 
now ineffective, but rather on advancing what credibly supports our members, their families, and the 
entire Defence Team. These changes are part of the CAF’s commitment to culture change.

The culture in our institution is mandated to change.  It must change because it has become harmful 
to many people.  The RCChS will be a leader of that change as we work to leverage the trust that others 
hold in us in order to facilitate meaningful and effective culture change.  This campaign plan will help 
the RCChS stay true to its vision and mission, while navigating this challenging environment.

Owing to the dedicated work of so many of you, the credibility of the RCChS has benefited greatly from 
the increased confidence and trust of our colleagues and the institutions with which we work.    
One Chaplaincy – One Team (2022-2030) is our next step in building on these confidences and 
engaging the challenges of supporting our CAF members and their families.  

Brigadier-general J.l.g. Bélisle, MB, MsM, Cd 
Chaplain general

Foreword

I
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Foreword

ince becoming the RCChS CWO in June 2021 I have been 
amazed by, not to mention proud of, the dedication 
and hard-work chaplains put forth in taking care of 
our members. Your leadership and commitment to the 

members and families you serve during difficult and challenging 
times means that at all times you put your own priorities aside for  
the sake of helping others. 

The RCChS’ focus that we Care for All is truly a calling. As the CWO of the RCChS it means that I can 
help influence the change we are engaging in through the experience I bring to this unique role. I have 
witnessed the calming presence and influence that chaplains bring. You may not realize the profound 
effect you have by just being present – listening and supporting non-judgmentally.  

Over the past year, I have had the opportunity to meet many of you from different chains of command. 
It is therefore possible for me to recognize that this Campaign Plan will help shape the future.  
The three operational goals of Care for All, Develop Resiliency and Invest in People will address the 
changing dynamics and shifts in culture which we anticipate.  

Chief Warrant OffiCer t.l.s. grahaM, MMM, Cd 
rCChs CWO

S

 Message from the  

Royal Canadian  
Chaplain Service Chief  
Warrant Officer
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Chaplain Monique Roumy

he Canadian Armed Forces (CAF) defines a campaign plan as: “a series of related military 
operations aimed at accomplishing a strategic or operational objective within a given time and 
space.”  The Royal Canadian Chaplain Service (RCChS) recognizes that the ability to accomplish 
our strategic and operational objectives is based on our credibility in effectively supporting the 

diversity of our members in an inclusive way through the actions we take as chaplains. Through the publication 
Called to Serve (2022-2030): Spiritual Resilience and Well-Being Strategy, this publication of One Chaplaincy –  
One Team (2022-2030): The Royal Canadian Chaplain Service Campaign Plan, other publications of the Office of 
the Chaplain General (OCG), and Chaplain General (Chap Gen) Directions and Guidance (D&G), chaplains will 
provide CAF members and their families with comprehensive and cohesive support.

Since the merging of the Protestant and Roman Catholic chaplain branches in 1995 under one Chap Gen,  
it was entrusted to us to widen the meaning of chaplaincy so as to accommodate representatives of the Jewish 
and Muslim faiths. This was an important first step in fulfilling our work to care for all. The coming decade will 
welcome a greater diversity of chaplains, representing a wider range of faith and belief traditions, which will 
further advance our ability to support all CAF members and their families.

One Chaplaincy - One Team (2022-2030) is the operational plan of Called to Serve’s strategic direction and will 
leverage the strengths we have as a diverse chaplaincy. Spiritual or Faith Traditions (SFT) represent and embody 
different approaches in effectively and efficiently supporting CAF members in different areas of faith and belief. 
While maintaining the integrity of a chaplain’s own SFT, chaplains will increasingly 
recognize insights found in other SFTs. During this campaign the RCChS will 
continue to evolve so as to provide a chaplaincy that can adapt to support most 
effectively our members and their families.

T



Shifts in economic and geo-political 
stability, immigration and migration, 
new environmental challenges, and 
historical and present-day systemic 
inequities, especially regarding race, 
gender, and sexual orientation, have 
been increasingly recognized in 
westernized nations.  These factors have led to 
disruption, instability, and upheaval in many nations. As all 
disruptive changes impact the spiritual dimensions of people 
involved, tracking, understanding, and evaluating spiritual and 
religious identity patterns, practices, and trends are vital for the 
RCChS to provide meaningful spiritual/religious/belief system 
support throughout the Defence Community.

Religion, spirituality, and belief systems are authentic 
components of human existence that include a number of 
key dimensions: the search for understanding and meaning; 
the fostering of values and virtues; the development of practices that support experiences of immanence and 
transcendence and which help strengthen resiliency; and, the development of healthy relationships, self-identity, 
and self-worth. Within this context “religion” can be understood as an organized system of beliefs, practices, 
and rituals of a given community of adherents.

According to a recent Pew Research Study, by 2050 Canada’s spiritual/religious/belief affiliation will be:  
Christian 59% (Roman Catholic 40%, Protestant 19%), no specific religious affiliation 26%, Muslim 5.5%,  
Hindu 2.6%, Sikh 2.4%, Jewish 1.2%, and reflecting various other Spiritual/Religious/Belief practices 3.3%.1 

The Pew Study suggests the percentage of those belonging to Canada’s Jewish and Roman Catholic faith 
communities is expected to remain relatively static until the year 2050.2 The same study indicates that churches 
of the Protestant tradition in Canada are in decline, especially in what has been the traditional, mainstream, 
“Protestant Churches.”3 The strongest influencers on spiritual and religious belief transformation in Canada are 

1   Pew Research Center, The Future of World Religions: Population Growth Projections, 2010-2050, https://assets.
pewresearch.org/wp-content/uploads/sites/11/2015/03/PF_15.04.02_ProjectionsFullReport.pdf, (accessed  
8 December 2021).

2  Pew Research Center, The Future of World Religions.

3  Pew Research Center, The Future of World Religions.

THE FUTURE OF RELIGIONS AND 
THE SECURITY ENVIRONMENT

5

Chaplain Andrea Harrison
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immigration and the birth rate of first and second-generation Canadians.4  The greatest determinant of decline  
in Canadian religious affiliation can be found amongst trending changes in westernized views (e.g. in 2000,  
70% of Canadians said a belief in God was important, while only 49% said the same in 2017).5

In addition to the increase in religious and spiritual belief systems that come with new Canadian immigration,  
a growing cohort of those who identify as “spiritual but not religious” is taking root in Canada. As the projection 
above indicates, this group will continue to grow exponentially in the coming decades.

The number of Indigenous people in Canada rose to 1.67 million, as recorded by the most recent Statistics 
Canada information available.6 A key positive indicator of Indigenous population growth is an increasing 
willingness for people with Indigenous heritage to (re)connect and self-identify as First Nations, and this  
trend is projected to continue its upward momentum in the coming decades.

Natural disasters, including climate change, will continue to be one of the greatest factors in determining the 
future missions of the CAF. Increasingly, violent weather patterns, drought, and natural disasters will call for 
military support to assist victims domestically and around the world, ranging from humanitarian relief to  
full-scale stability operations. The opening of Canada’s northern waterways, due to climate change,  
will have sovereignty, security, and environmental implications for Canada, and will lead to new challenges  
and opportunities for Indigenous People in Canada.

Outside Canada, the religious profile of the world is rapidly changing, driven by differences in birth rates,  
the size of youth populations among the world’s major religions, and by people changing their  
faith traditions.7  

4  Pew Research Center, The Future of World Religions.

5   Crop blog, 65% of Canadians tell us they believe 
in God, while 49% consider their religious beliefs 
to be important to them, https://www.crop.ca/en/
blog/2017/169/, (accessed 8 December 2021).

6   Statistics Canada, Statistics on Indigenous Peoples, 
https://www.statcan.gc.ca/en/subjects-start/
indigenous_peoples, (accessed 8 December 2021).

7  Pew Research Center, The Future of World Religions.

Chaplain Joachim Nnanna



If current trends continue, it is estimated that by 2050, 
the number of those who identify as Muslim will be 
nearly equal the number of those who identify as 
Christian worldwide.8 Atheists, agnostics, and others 
who do not affiliate with any particular religion—
though increasing in countries such as Canada, the 
United States, England and France—will make up 
a declining share of the world’s total population.9 
An overall global increase in religious orthodoxy, 
traditionalism, and tribalism is projected despite  
the increase in Western secularization.

CAF members will continue to be drawn from an 
increasingly diverse Canadian population ethnically, 
religiously, and spiritually. The presence of chaplains 
from faith traditions, practices, and belief systems 
that represent and understand the diverse spiritual 
and religious needs of CAF members operating in 
diverse and multicultural domestic and international 
operational environments, will continue to increase 
in importance. A multi-faith chaplaincy trained in 
Religious Area Assessment (RAA) and Religious 
Leader Engagement (RLE) will be essential to a chain 
of command (CoC) that will be adapting to an ever-
changing security environment. As CAF members are 
asked to take on greater responsibility and deal with 
human suffering and natural disasters that expose 
them to highly charged and challenging conditions, 
proactive development of emotional and spiritual 
resiliency skills will be essential to ensure that the 
Defence Community is fully prepared and has the 
requisite resiliency to face moral and spiritual injuries.  

8  Pew Research Center, The Future of World Religions.

9  Pew Research Center, The Future of World Religions.

CAF members will 

continue to be 

drawn from an 

increasingly diverse 

Canadian population: 

ethnically, 

religiously, and 

spiritually. 
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Chaplain Megan Jones
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Aim
The aim of One Chaplaincy - One Team (2022-2030) is to provide a  
plan for chaplains to reach the strategic objectives of Called to Serve  
(2022-2030). The RCChS is an integral part of the CAF’s mission readiness by providing: support for the spiritual 
well-being of the Defence Community; enabling spiritual, religious, and personal belief support to CAF members  
and their families; and, for CAF-wide resiliency awareness, training, and well-being. Recent, updated, and ongoing 
communiqués of Chap Gen D&G have enabled a rapid adaptation towards positive change, ensuring and promoting 
a diverse, agile, and highly relevant military chaplaincy. Together, these directions, practices, and training shifts 
continue to inform the RCChS’ forward action: reinforcing key relationships and developing new avenues of 
interoperability, while continuing to adapt to meet the needs of the future. Meeting these goals will operationalize 
the RCChS’ strategic objectives for 2022-2030.

Vision
The offer of support that ensures 
the spiritual development and well-
being of the Defence Community is 
a sacred trust requiring chaplains to 
respect the freedom of conscience, 
spirituality, religion, and the beliefs 
of every CAF member. Pursuing this goal, 
the RCChS has prioritized the recruitment, training, 
and retention of chaplains who reflect Canada’s 
spiritual diversity. To this end, we continue to adapt 
and modernize chaplain resources to provide safe and 
meaningful sacred spaces for all. Leading change and 
contributing to the cultural shift of the CAF to increase 
diversity and inclusivity means ensuring a high standard 
of competencies and professionalism for chaplains.

Chaplain Maya Bevan
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The development of cycles of care, training, and 
capability that includes adopting a culture of physical 
fitness and wellness in our recruitment, training, and 
daily lives will ensure the operational readiness and 
resiliency necessary to force generate and employ 
chaplains. Reinforcing and improving chaplain 
capabilities, contingency plans, and responses means 
utilizing Regular Force (Reg F), Reserve Force (Res F) 
and civilian resources, as well as building relationships 
with Indigenous Peoples and leaders. Doing so will 
ensure the provision of an active, personal, and 
supportive presence, effective spiritual fitness programs 
and events; and compassionate and caring support 
during, and following, significant life events and 
incidents. Professional development and training will 
better equip chaplains to provide support to those with 
moral injury or who are healing from trauma. 

As a CAF resource in matters of human dignity, 
inclusion, and diversity, the RCChS remains committed 
to leading by example. As we continue in this role,  
it is essential that we engage and promote activities 
that respect the dignity of all.  This will include, but 
is not limited to, our continued engagement in the 
elimination of unacceptable behaviour related to 
harassment and hateful conduct, integrating the CAF’s 
gender-based analysis plus (GBA+) program and the 
principles of United Nations Security Council Resolution 
1325 (UNSCR 1325) in our planning and training,  
as well as participating with the CAF’s Positive Space 
Ambassadors. We will also continue to remain vigilant 
in our support of the Dallaire Institute for Children, 
Peace and Security, while engaging the research and 
lessons learned (LL) of the CAF’s recently established 
Dallaire Centre of Excellence for Peace and Security. 

Chaplain Brenda Zwicker
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Chief Petty Officer, 2nd Class Patrick Stevens

Center of gravity
A “centre of gravity” (CoG) is a concept initially proposed by Carl von Clausewitz that explains the 
sources of strength or will for a nation, military force, or alliance.10  Knowing a CoG enables its protection and 
sustainment. The Chaplaincy’s CoG is credibility. The RCChS derives its credibility from the confidence and trust 
that the Defence Community has in the integrity and excellence of chaplain services. One Chaplaincy – One Team 
(2022-2030) will enable us to foster continual change to meet the emerging needs of the Defence Community 
and ensure that the RCChS continues to adapt to meet the needs of the broad spectrum of Canadian society. 

10   von Clausewitz, Carl, On War, chapter 4, https://www.gutenberg.org/files/1946/1946-h/1946-h.htm,  
(accessed 8 December 2021).
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Chaplain Kwang Huh

The Canadian Forces 

Operational Planning 

Process (OPP) defines an 

operational shield as: 

“the conservation of the 

fighting potential of  

a force, through both 

active and passive 

measures, so that it can 

be applied at the decisive 

time and place.”

Focus
The focus of the RCChS is to be responsible 
so as to facilitate and foster the SFTs of all 
CAF members and their families, regardless 
of religious affiliation, practice, and/or belief.   
The RCChS aspires to remain responsive to the needs of the Defence 
Community. We will continue to develop programs, resources, and 
Chap Gen D&G which provide for the spiritual well-being of CAF 
members and their families and offer resiliency awareness and 
training programs, while respecting members’ freedom of conscience, 
spirituality, religion, and belief.



THREE  
OPERATIONAL  

GOALS
Our strength as chaplains is our initiative and action, as well as our commitment to sustain the 

work we have undertaken. One Chaplaincy - One Team (2022-2030) will require us to have an 
evolving awareness and a sense of the areas in which our work can expand in order to provide 

further support.  The COVID-19 pandemic, and the CAF’s response to it, which was the context at the 
beginning of this campaign, required that new initiatives be undertaken by chaplains. At that time chaplains 

immediately expanded their work to leverage assets, such as on CAF social media platforms, in new and 
innovative ways of engaging their work. We had a sense to expand and influence the areas in which we work  

so as to increase our support of CAF members and their families.

12

1
CARE FOR ALL

2
DEVELOP THE 

SPIRITUAL 
RESILIENCE OF 
THE DEFENCE 

TEAM

3
INVEST IN OUR 

PEOPLE
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We will also be required to be aware of the need to shield the essential work we are doing. The Canadian Forces 
Operational Planning Process (OPP) defines an operational shield as: “the conservation of the fighting potential  
of a force, through both active and passive measures, so that it can be applied at the decisive time and place.”11  
It goes on to identify that the “second component of shield or force protection includes actions to keep soldiers 
healthy and to maintain fighting morale.”12 In the coming decade, the RCChS will monitor the Chaplaincy’s working 
environment in order to safeguard the core deliverables provided to CAF members and their families. 

One Chaplaincy - One Team (2022-2030) is focused on achieving the strategic objectives of  
Caring for All, Developing the Spiritual Resiliency of the Defence Team, and Investing in our People 
through clear leadership, decisive action, and the initiative to expand, maintain, and shield the support we give to 
those we are called to serve.

11  OPP, CFJP 5.0: Apr 08.

12  Ibid.

Chaplain Suleyman Demiray
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CARE FOR ALL
Increase leadership’s awareness of sexual 
misconduct, hateful conduct, and systemic racism 
(Chap Gen)

The RCChS continues to be committed to providing a workplace free from sexual assault, harassment, 
and discrimination regardless of a person’s race, religion, creed, sexual orientation, gender identity, or 
gender expression. We are also committed to supporting CAF leadership in providing programs and 
professional development sessions that are informed by the latest policies and directives. Our three 
lines of effort to achieve this are: support, respond, and prevent.  

Support. We will optimize care and support to persons and families affected by sexual misconduct, 
hateful conduct, and systemic racism to better understand respondents so as to provide care to 
all. Chaplains will receive trauma-informed training emphasizing the physical, psychological, and 
emotional safety needed for both providers (chaplains) and affected persons in order to prevent  
re-victimization as well as create opportunities for these persons to rebuild their sense of control and 

empowerment. Training to understand why some 
members engage in sexual misconduct and/or 
hateful conduct will support the CAF initiative in 
helping, supporting, and rehabilitating those who 
have conducted themselves inappropriately or have 
been accused of sexual misconduct and/or hateful 
conduct. Chaplains will also engage with Military 
Family Services (MFS), Family Violence Advisory 
Teams (FVAT) and the Military Family Resource 
Centre (MFRC) to receive training on how to support 
and refer families of a military member who has 
disclosed an incident of sexual misconduct and/or 
hateful conduct—training that will enhance their 
education and awareness of programs for families 
and persons affected by sexual misconduct and 
hateful conduct.  

Chaplain Julianne Lees

1



15

Respond. The RCChS will provide clear direction and guidance, aligned with CAF policies, concerning the  
process when dealing with a chaplain who is the respondent of a sexual misconduct, harassment, and/or hateful 
conduct grievance.

Prevent. Prevention of sexual misconduct, hateful conduct, and systemic racism will be achieved through training 
and education, governance and leadership, and communications. An up-to-date vulnerable security check (VSC) 
will be required by all applicants seeking enrollment in the RCChS and all serving chaplains. Training in healthy 
boundaries will be mandated to aid in the prevention of chaplains becoming respondents to a sexual misconduct and/
or hateful conduct grievance. To support this initiative, chaplains will conduct Chaplain’s Hours which focus on sexual 
misconduct, hateful conduct, and systemic racism with its effects on affected persons’ spiritual and moral well-being.

LGBTQ2+. Chaplains play an important role in promoting an inclusive Culture of Care within the CAF.  Using GBA+ 
analysis, the RCChS will be an active agent in fostering the creation of a safe and inclusive work environment for 
everyone, regardless of their sexual orientation, gender identity or gender expression. Chaplains will lead by example 
by using inclusive, gender-neutral language.  We will raise awareness about Positive Space and Defense Team Pride 
Network Resources and Events. As part of the RCChS’ Culture of Care, chaplains will care for all without judgment, 
paying special attention to those of the CAF LGBTQ2+ community, and the vulnerable, regardless of whether 
members identify as part of an SFT or not. All chaplains will provide care to all CAF members and their families, 
without reservation, to promote the well-being of those whom we serve.

Working with Chief Professional Conduct and Culture (CPCC), the Chaplaincy will be prepared to address these and 
emerging issues of injustice throughout the campaign.



16

Strengthen chaplain training  
to align with operational needs (CFChSC Cmdt)

To strengthen chaplain training in alignment with 
ongoing RCChS operational needs, we will invest in 
the core value and mission priority of the Canadian 
Forces Chaplain School and Centre (CFChSC). This 
process of continual improvement and verification 
is embedded in Military Personnel Generation 
Training Group (MPGTG) policy and doctrine training 
review cycle (CFITES model) and will continue to be 
conducted by chaplain and non-chaplain specialists 
informally and formally on Writing Boards.   
The CFChSC will continue to design training to be 

aligned with our work as partners with other helping professionals and agencies, including CAF Mental Health 
Services, the Defense Ethics Programme (DEP), and the two organizations which bear the name, and represent 
the work, of Lieutenant-General Roméo Dallaire (Ret’d).  The addition of Training and Development Officer (TDO) 
and a Mental Health specialist chaplain to the CFChSC team is a focus during this Campaign Plan.

In long-term support of operational needs, the CFChSC will continue to embrace the increasing diversity of the 
CAF and the RCChS and support diversity through training, coaching, the CFChSC Electronic Resource Centre and 
the requisite standardized training prior to Basic Occupational Qualification of chaplains (BOQ). A robust On the 
Job Education and Training (OJE/T) program will be developed to support all SFTs of Reg F and Res F chaplains 
and provide chaplain supervisors with comprehensive tools to support diversity and enhance operational 
effectiveness. These initiatives will enhance chaplain professionalism in supporting the Defence Team.

Continued use and development of the CFChSC’s Electronic Resource Centre or portal will allow the CFChSC 
to fully embrace and further its role as the Chaplain Service Centre of Excellence for all matters of training, 
supporting, and disseminating current RCChS initiatives, e.g. Sentinel program, doctrine and directives, support 
of advanced academic pursuits, and ongoing professional development in support of the operational needs of 
the future CAF environment.

Chaplain Stephen Cogswell
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Promote RAA and RLE CAF-wide and  
internationally (D Chap Ops)

RAA and RLE are capabilities that aid the CoC with decision-making, support the building of positive relationships 
between the CAF and civilians within an Area of Responsibility (AOR). The RCChS will develop a coordinated approach 
to RAA/RLE that will focus on external and internal components to maximize the potential of these capabilities, 
advancing our capability of interoperability with allied forces and other nations.  

External. The RCChS will create a Subject Matter Expert (SME) position of Special Advisor to the Chaplain General 
on RAA/RLE. This person will have knowledge of RAA/RLE capabilities, contact with Joint, Integrated, Multinational 
and Public (JIMP) partners, and credibility to provide advice to religious communities in Canada and internationally. 
The JIMPs will be charged with the promotion and socialization of this capability within their spheres of influence and 
will collaborate with the internal RCChS RAA and RLE Offices of Primary Interest (OPI) so we can continually advance 
this capability and so external messaging of CAF RAA/RLE doctrine is accurate. This promotion will include modelling 
Canadian diversity and professionalism for the Five Eyes Plus France (FVEY+) Chiefs of Chaplains meeting and the 
sharing of best practices with the chaplaincies of the United Kingdom, the United States of America and Australia.  

Internal. The RCChS will assign an OPI RAA/RLE to ensure these capabilities reflect current global and CAF realities 
and are developed to maximize its full potential. As RAA/RLE currently crosses all directorates of the RCChS, the 
OPI will safeguard the coordination and collaboration among RCChS internal stakeholders, instruction at CFChSC, 
development of doctrine and training through the Canadian Army Doctrine and Training Centre (CADTC)/Canadian 
Manoeuvre Training Centre (CMTC), implementation and governance through L1 command chaplains, and strategic 
guidance/planning through the OCG. The OPI will be responsible for capability advancement along with external 
partners for this purpose. The RAA/RLE OPI will maintain constant collaboration with the RLE special advisor and 
the senior leadership of the RCChS updating progress. This capability will be included in the exporting of the CFChSC 
courses at the international level.

Operational. The RCChS will enhance conciliation actors in AORs through religious and humanitarian interaction, 
and by promoting respect and cooperation within the JIMP environment. Through RLE, the RCChS will model 
Government of Canada (GC) engagement by creating the conditions for open communication among different 
religious organizations, with the effect of influencing and expanding these assets to future CAF leadership. 
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Beechwood Sacred Space

Develop CAF Multifaith/Spiritual  
Well-Being Centres (D Chap Svcs)  

To support credibly the spiritualties and beliefs of CAF members and their families, the RCChS will develop a plan 
for the creation of spaces for religious and spiritual use on CAF bases and wings. These spaces will be designed 
to include the preservation and protection of the sacred memory of those who made the ultimate sacrifice in 
serving Canada. The principal ceremonial space at the National Cemetery of Canada — Beechwood is our model 
in developing an adaptable space for CAF members to participate in religious ceremonies and rites, personal 
and corporate disciplines of meditation and prayer, and which will encourage members to gather for activities 
with different partners who care about the well-being of military personnel and their families. The concepts of 
dignity, beauty, and renewal for such a place are our guiding principles.

For bases and wings that are not designated for the building of a new religious and spiritual space, Chap Gen 
D&G will be given on how to invest in the existing infrastructure for optimal effect for CAF members and  
their families. 
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Support Indigenous Spiritual Practices (Chap Gen)

CAF chaplains will increase assistance and support to all 
forms of Indigenous spirituality practiced by CAF members, 
by acquiring an understanding and awareness of Indigenous 
history and culture. Chaplains will be encouraged to augment 
their appreciation and knowledge of Indigenous culture, 
spirituality and traditions by participating in or attending local 
traditional ceremonies or events.

Traditional Indigenous spiritual practices and ceremonies 
normally require the use of specific items, objects, and 
medicines that are considered to be sacred by those practicing the traditional ceremonies. Chaplains will provide 
assistance to Indigenous members so as to help them to access necessary support and resources based on the  
nature of the request.

Sacred Indigenous items/objects/medicines may include, but are not limited to: traditional tobacco, sweet grass, 
cedar, sage, prayer cloth, star or button blanket, eagle feathers, cedar box, roots, ceremonial shawl, Inuk drum,  
hand drum, drum stick, big drum, rattles, dream catchers, medicine pouch, qulliq, and beadwork materials.  
Chaplains will utilize Public Funds, as authorized, for the purchase of items required for sacred ceremonies,  
including non-sacred items such as firewood. 

The RCChS has initiated Indigenous Awareness Training through the CFChSC and will continue to look to the RCChS 
Indigenous Advisor for training opportunities across the CAF.

Support to Non-Religious 
CAF Members

CAF chaplains will more frequently assist CAF members 
and families who identify as “spiritual but not religious,” 
not spiritual, or maintain a belief system that does  
not include the idea of the sacred or divine.  
Chaplains will continue to work as a team to care for 
every member regardless of belief, or non-belief.  
During this campaign, the Chaplaincy’s recruiting 
activities to increase chaplain diversification while 
maintaining RCChS entry standards will enable the 
Chaplaincy to support emerging systems of belief. 

Beechwood Sacred Space
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Chaplain Michael Bowyer
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Enhance Support to Canadian Rangers (CA Comd Chap)  

Canadian Ranger Patrol Groups (CRPG) primarily work with Indigenous communities of remote and northern 
areas of Canada. Chaplains supporting CRPGs regularly act as liaisons with community Elders and the CRPG CoCs 
to address the spiritual needs of Patrol Groups.  Looking beyond the two dedicated part-time Res F chaplain 
positions in Western Canada and Newfoundland and Labrador, the RCChS will continue its effort to ensure  
the establishment of part- and/or full-time Res F chaplain positions in all CRPGs. A focus on support to the 

Canadian Rangers will be the integration of CRPG-
specific pastoral care training into CFChSC courses by a 
CRPG chaplain SME. 

A full-time Res F chaplain position will be created 
in support of the Canadian Organizations and 
Administration Training Service (COATS) and the Junior 
Canadian Rangers (JCR) program, which will expand 
opportunities to support the JCR and assist community 
Elders and leaders in providing spiritual support the 
youth involved in the JCR Program. 

During this campaign plan, the Res F is expected 
to increase its support to Domestic Operations in 
response to GC requests for support in response to 
natural disasters caused by Canada’s changing climate 
as well as other emergencies.  

Develop links with the Force Development Community 
as it relates to The Future Security Environment  
2008-2030 (D Chap Ops)

“Foresight,” in the military context, permits leadership to perform capability-based planning. The military 
foresight process provides guidance for the requirements of an organization in the future, how successful it is 
in meeting current requirements, and what changes need to be made. The RCChS will assign an OPI to ensure 
that scalable foresight work is performed which is relevant/specific to the RCChS context, links are made with 
foresight specialists in the CA, RCN, and RCAF, and that information from these collaborations is shared with  
key stakeholders.

Chaplain Terry Caines
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Enhance the Sentinel program CAF-wide and  
promote it at the international level (D Chap Ops)

Training and development of the CAF Sentinel program will continue in direct support of the objectives of the 
Total Health and Wellness Strategy and the CAF/Veterans Affairs Canada (VAC) Joint Suicide Prevention Strategy. 
The Sentinel OPI and SME will provide leadership to the program under the direction of the Chap Gen, and in close 
collaboration with the OCG, CFChSC, Command Chaplains, and Command Sentinel Representatives (CSR).   
Curricula specific to our military environments will be updated and made available through the CFChSC Electronic 
Resource Centre or portal in order to maintain the skills of chaplains and sentinels. The CFChSC will take the lead in 
the standardization of training and resources. The RCChS will be working with allies and equipping them through 
the implementation of the Sentinel Program within their organizations and will be prepared to make the necessary 
adaptations for their specific contexts.

Collaborate with the Dallaire Institute for Children, 
Peace and Security and the Centre of Excellence for 
Peace and Security (CFChSC Cmdt)

In recognition of the fact that chaplains are frontline advisors to the CoC in matters of spirituality and belief, a Service 
Level Agreement (SLA) will continue between CFChSC/the Military Personnel Generation Training Group (MPGTG) 
and the Dallaire Institute for Children, Peace and Security. The main effort of this partnership will be to continue 
the education of chaplains with regard to children participating in armed conflicts, and to enhance chaplain skill 
sets that permit greater support to CAF personnel dealing with these moral and ethical realities. This objective will 
be achieved by: forming a working group to develop a chaplain-specific curriculum, running a pilot course at the 
CFChSC to validate the curriculum and fully implementing the curriculum. This curriculum will be included in the 

BOQ, Chaplains in Deployed Operations (CIDO) and Chaplain 
Intermediate Ethics courses of CFChSC. The RCChS will develop a 
Chaplain Development Course (CDC) for Francophone countries in 
Africa to enhance peace support operations so as to achieve the 
GC influence in areas of strategic interest to Canada and our allies. 
The Chaplaincy will also incorporate the LLs and other research 
takeaways of the Dallaire Centre of Excellence for Peace and 
Security into its training program.

Chaplain Barbara Helms
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2
DEVELOP THE SPIRITUAL 
RESILIENCY OF THE 
DEFENCE TEAM
Partner with internal and external stakeholders 
on the spiritual dimensions of health, well-being, 
and moral injury (D Chap Ops)

The RCChS will strengthen its collaboration with the Canadian Forces Health Services Group, Director 
General Military Personnel Research and Analysis (DGMPRA), the Canadian Military and Veterans 
Health Research Institute (CIMVHR), the CFChSC, and other stakeholders and partners. The Chaplaincy 
will continue to invest support in the Sentinel program as well as the research and development of 
initiatives related to spiritual health and well-being, and developing the required strategic relationships 
with internal and external partners of the CAF. In partnership with CADTC, the CFChSC will provide 
training for chaplains and facilitate relevant updates on the theme of spiritual resiliency to ensure that 
all chaplains are able to support their CoC as advisors on these issues.  

Incorporate evidence-based data into the 
development of RCChS-led programs, training,  
and initiatives (D Chap Svcs)

Lessons Learned (LL). As a professional organization dedicated to establishing best practices  
and continual improvement, the RCChS will establish a comprehensive, coordinated, and agile  
LL framework which will permit collaboration with LL coordinators from both Chief of Military 
Personnel (CMP) and the Defence Lessons Learned System (DLLS) so that expectations for the RCChS  
are met, formats are standardized, and common collection tools are utilized. The LL OPI will coordinate 
with Data and Analytics (D&A) and Performance Measurement Chaplain OPIs to establish best  
practices on subjects of interest to command chaplains, the Chap Gen, or CMP and collaborate with  
the CFChSC. The development of a database that allows team collaboration, access to LL information, 
and information storage will be selected and socialized among teams’ members and senior chaplains  
in order to sustain this capability. (Director Responsible: D Chap Ops)

The RCChS Performance Measurement Framework (PMF) will be updated to focus on OCG strategic 
objectives, using Key Performance Indicators (KPI), and Key Performance Questions (KPQ) for the 
purpose of reliability and validity. The PMF will expand so as to provide a framework and timelines 
that measure all RCChS programs, training, and exercises. This PMF will be socialized through an RCChS 
Communication Strategy. The PMF will be sustained with the appointment of an OPI under Director 
Chaplaincy Services (D Chap Svcs) to ensure that PMF data is accessible to leadership/chaplains.
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The development of an RCChS D&A strategy to achieve evidence-based decision-making will be led by an OPI 
appointed by the OCG. This capability will permit chaplain leadership to base their decisions on reliable information 
and provide accountability to CMP on progress the Chaplaincy is making on CMP and CAF priorities. A team trained in 
data analysis will develop a Data Collection Plan to address RCChS and CMP requirements and create a central location 
where LL, performance measurements and D&A information can be stored for collaboration and archival purposes.

Reinforce an exchange network with international 
military chaplaincies to foster interoperability and to 
share best practices and lessons learned (CFChSC Cmdt)

The significant investment of the RCChS in establishing collaborations with allied chaplain training establishments 
will be further developed. Relationships with the United Kingdom, the United States of America, New Zealand and the 
Australian Defence Force (ADF) chaplain training centers and schools/college will continue to be leveraged to share 
best practices and lessons learned. Continued chaplain training at the NATO School, Oberammergau, Germany,  
will enhance operational interoperability.

The synergy between the RCChS and the Defence Force Chaplains College and Maritime Spiritual Wellbeing Officers 
Training Institute of the ADF, will continue to permit significant sharing of resources and ideas because of the similar size, 
scope, resources and ethos of our chaplaincies.  We will pursue the fostering of instructional exchanges and other avenues 
of participation in and with ADF chaplaincy training. 

The practice of other nations visiting the CFChSC (e.g., South Korea, Ukraine, Armenia) will continue as the CFChSC 
represents the RCChS and Canada to our allies and furthers the goals of Called to Serve (2022-2030).
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3 INVEST IN OUR PEOPLE
Develop a Culture of Care that guides and 
transforms discourse, practices, and policies (COS)

In addition to the moral duty that the RCChS has to its members, there are operational and strategic 
benefits to the RCChS being healthy and intentional about caring for itself as an organization. 
Operationally, maintaining the health of chaplains will allow the RCChS to provide a higher level  
of service to CAF members and their families. 

To support this culture of change, the RCChS leadership at all levels will maintain a high standard of 
professionalism and at all times seek the best for their chaplain team members. This Culture of Care 
will be cultivated by means of initiatives: 1) Exercise CALLED TO SERVE (Ex CTS), (the annual chaplain 
collective training exercise) will provide a component focusing on organizational care; 2) leadership 
symposia for leaders at all levels will be established; 3) Culture of Care will be embedded in all courses 
conducted at the CFChSC; and 4) Chap Gen D&G, and its practices, will be consistent with a Culture 
of Care oriented towards the well-being of all chaplain team members. These initiatives will directly 
support each chaplain throughout the development of their career, including the planning in  
a chaplain’s successive training, posting, and promotion.

Support Reserve Force Chaplaincy (D Chap Ops)

The CAF Res F is composed of the P Res, Canadian Rangers, Cadet Organizations Administration 
and Training Service (COATS) and the Supplementary Reserve. Currently, the RCChS has chaplains 
supporting all Res F sub-components. Res F chaplains work in pastoral roles throughout Canada’s 
communities representing diverse religious backgrounds. As community leaders, they will continue 
to draw from their CAF training and civilian experience/expertise in order to facilitate spiritual and 
religious services to CAF members and their families, looking after their moral and spiritual well-being.

Res F chaplains will train to support operations at home and abroad. Given Canada’s size, Res F 
chaplains will continue to be innovative in their initiatives, and committed to career development,  
by leveraging opportunities available in the civilian education system as well as CAF distance and 
online resources in order to be ready for service when needed by the CAF.
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Implement new recruitment activities to reflect  
the diversity of Canadian society (D Chap Svcs)  

In order to increase support to CAF members in their spiritual and belief systems, the RCChS’ recruitment of 
chaplains who come from faith or humanistic traditions new to the Chaplaincy will require an inclusive plan which 
will be implemented in accordance with the RCChS’ rigorous selection criteria. 

D Chap Svcs will explore and propose amendments to RCChS Entry Standards and selection criteria in order to 
obtain candidates who will work in the unique and demanding environment of the CAF.  

Update the Communications Strategy for internal and 
external engagement (D Chap Strat Sp)

D Chap Strat Sp will create a generic email box to allow all chaplains to contact the RCChS Policy Department in 
order to suggest proposals or identify needs that require further clear directions/responses. The goal is to facilitate 
communication, and to foster trust and collaboration by directly engaging the operational and strategic level of  
our organization.

Working with Assistant Deputy Minister (Public Affairs) (ADM(PA)), the RCChS will develop a comprehensive 
Communications Strategy for publication so as to inform chaplains, and the broader CAF, of the RCChS mission, 
maximizing our assets.  

Lt Joanne Yuasa,  
SEELM candidate
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Improve the approach to 
chaplain career development 
(postings, evaluation process,  
and succession planning)  
(D Chap Strat Sp)

Effective Career Management and postings are vital components of 
the Culture of Care by which the RCChS is able to engage in the care 
of military personnel, while at the same time addressing the needs 
of the institution today and in the future.

The career management of chaplains, as a specialist trade, upholds 
the same standards as the management of other CAF trades. 
RCChS leadership recognizes that transparency, fairness, and 
communication are key to effective career management and posting 
processes for chaplains who serve the CAF. The RCChS will renew its 
communication of career management and posting processes,  
and further support its chaplains through timely correspondence,  
Chap Gen D&G, and formation/training during Regional Exercises 
and Ex CTS.

Network with diverse national 
and international organizations 
to support the initiatives of  
both the RCChS and the CAF 
(Chap Gen) 

The Chaplaincy will continue to engage national and international 
organizations at the strategic level in order to determine best 
practices and LLs which will support and enhance RCChS initiatives. 
Through participation in the International Military Chiefs of 
Chaplains Conference, FVEY+ Chiefs of Chaplains meetings, 
involvement with national chaplaincy stakeholders, and other 
organizations which have a similar mission and goals, the RCChS 
will leverage the strategic insights of these partners in developing 
chaplaincy initiatives.

Chaplain Kayla Colford
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Continue to provide national and international-level 
opportunities for professional and spiritual development 
(D Chap Ops)

The CFChSC and RCChS, in partnership with the Directorate of Military Training and Cooperation (DMTC), will continue 
to offer the Chaplain Development Course (CDC), and other training as needed, to other nations, permitting Canada to 
make a contribution abroad and to provide excellent professional and spiritual development opportunities to all RCChS 
chaplains. Through past initiatives, the CDC has been offered in Ukraine and Botswana, and has provided opportunities 
at the CFChSC for international chaplains. In addition to the continuing cooperation with DMTC, other Professional 
Development and spiritual development opportunities will be explored in order to establish a network of Spiritual 
Wellness and professional development opportunities for vocational development and specialized level training.    

The CFChSC will continue to lean forward in coordinating symposia and lecture series on current topics and issues  
that are relevant for the Chaplaincy (e.g. Radicalization and Pastoral Care, Advising the CoC, and Pastoral Care of  
Moral Injury).

The Chaplaincy will continue to support Temporary Duty (TD) of chaplains for their personal spiritual development 
annually. In addition, a renewed focus will be on ill and supporting long-serving chaplains to make use of the  
RCChS’ Vocational Renewal program.
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Chaplain Bradley Sweet

 Conclusion
One Chaplaincy – One Team (2022-2030) is our campaign plan to support the strategic 
initiatives of Called to Serve (2022-2030) and to engage the emerging challenges the RCChS and CAF faces in the 
coming decade. Our way forward is by being operationally ready to Care for All, Develop the Spiritual Resiliency 
of the Defence Team, and Invest in People as we face the changes occurring in the Defence Team, Canada, and the 
world. Working together as one chaplaincy and one team, our campaign plan will provide the needed support to 
those we serve.   

VOCATIO AD SERVITIUM
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Appendix A
 Acronym List

ADF  Australian Defence Force
ADM(PA)  Assistant Deputy Minister (Public Affairs)
AOR  Area of Responsibility
BOQ  Basic Occupational Qualification
CA  Canadian Army
CAF  Canadian Armed Forces
CADTC  Canadian Army Doctrine and Training Centre
CDC  Chaplain Development Course
CDS  Chief of the Defence Staff
CFB  Canadian Forces Base
CFChSC  Canadian Forces Chaplain School and Centre
CFITES  Canadian Forces Individual Training and Education System
Chap Gen  Chaplain General
CIDO   Chaplains in Deployed Operations
CJOC  Canadian Joint Operations Command
CIMVHR  Canadian Institute for Military and Veteran Health Research
CMP  Chief of Military Personnel
CMTC  Canadian Manoeuvre Training Centre
COATS  Cadet Organizations and Administration Training Service
CoC  Chain of Command
CoG  Center of Gravity
COVID-19  Coronavirus Disease – 2019
CPCC    Chief Professional Conduct and Culture (the L1 organization). Also may refer to:  

 Chief, Professional Conduct and Culture (the Commanding Officer of the L1 organization.)
CRPG  Canadian Ranger Patrol Group
CSR  Command Sentinel Representative
D&A   Data and Analytics
D&G  Direction and Guidance
D Chap Ops  Director Chaplaincy Operations
D Chap Strat Sp  Director Chaplaincy Strategic Support
D Chap Svcs  Director Chaplaincy Services
DEP  Defence Ethics Programme
DGMPRA  Director General Military Personnel Research and Analysis
DLLS  Defence Lessons Learned System
DMTC  Director Military Training and Cooperation
Ex CTS  Exercise CALLED TO SERVE
FVAT  Family Violence Advisory Teams
FVEY  Five Eyes, also 5-Eyes 
FVEY+  FVEY Plus France
GBA+  Gender-based analysis plus 
GOC  Government of Canada
JCR  Junior Canadian Rangers
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JIMP    Joint, integrated, multinational and public, also: joint, interagency, 
multinational and public

KPI  Key Performance Indicators
KPQ  Key Performance Questions
L1  Level 1 advisor (Command level, e.g. Comd RCN)
L2  Level 2 advisor (i.e. Chap Gen: L2, Comd RCAF: L1, CDS: L0)
LGBTQ2+    Lesbian, gay, bisexual, transgender, queer, “2” for two-spirit, and the “+” sign          

 which is there to represent all of the other identities like: non-binary, pansexual,   
 asexual and intersex

LL  Lessons learned
MFRC  Military Family Resource Centre
MFS  Military Family Services
MPGTG  Military Personnel Generation Training Group
NATO  North Atlantic Treaty Organization
OCG  Office of the Chaplain General
OJE/T  On the job experience/training
OPI  Office of Primary Interest
OPP  Operations Planning Process
OUTCAN  Outside Canada
P Res  Primary Reserve
PD  Professional Development
PMF  Performance Measurement Framework
RAA  Religious Area Assessment
RCAF  Royal Canadian Air Force
RCChS  Royal Canadian Chaplain Service
RCN  Royal Canadian Navy
Reg F  Regular Force
Res F     Reserve Force (includes: P Res, Canadian Rangers,  

 COATS and Supplementary Reserve)
RLE  Religious Leader Engagement
SEELM  Subsidized Education for Entry Level Masters
SFT  Spiritual or Faith Tradition
SLA  Service Level Agreement
SME  Subject Matter Expert
TD  Temporary Duty
TDO   Training and Development Officer
UNSCR 1325  United Nations Security Council Resolution 1325
VAC  Veterans Affairs Canada
VSC  Vulnerable Security Check


